WasteDataFlow User Group Workshop

Monday 5th June

10:30 - 15:30 (coffee available from 10:00am)

Room 6A/6B, 2nd floor Ashdown House, 123 Victoria St, London
Programme

	Time


	Subject / Item
	Lead

	10.00 – 10.30


	Coffee on arrival
	

	10.30 – 10.35
	Welcome & Introduction to the Day 
	Dr Jane Beasley (Chair), Be Environmental 

	10.35 – 10.45 
	Summary of new functionality of the site 


	Enviros 

	10.45 – 11.10


	Feedback / Discussion on new functionality & regional workshops*
	Enviros

	11.10 – 11.30
	The Action Plan 

(to be circulated prior to meeting)
	Jane Hinton, Defra

	11.30 – 11.55


	Q&A on the Action Plan*
	All

	11.55 – 12.10
	Reporting the waste BVPIs through WasteDataFlow
	Defra

	12.10 – 12.30
	Discussion on BVPI issues*


	All

	12.30 – 13.30


	Lunch
	

	13.30 – 13.35
	Introduction to the afternoon sessions


	Chair

	13.35 – 15.10


	Break-out groups: 

Part 1:  Developing the Online Help

Part 2:  Developing the role of the Group


	Facilitated by P Frith, J Beasley, BeEnvironmental 

	15.10 – 15.15
	Feedback on developing the role of the Group
	Facilitators



	15.15 – 15.30


	Final Discussion & Close*
	Jane Hinton, Defra


*At the end of each Q&A and discussion session BeEnvironmental will ensure that the comments they have recorded onto flipcharts are displayed in the room for delegates to review and add to throughout the day.  These will then be integrated into the full report produced for Defra.

Break-out Groups


Part 1: Developing the on-line help

The February User Group meeting expressed a desire for more guidance/help to be available on-line so that it is accessible when completing returns. The existing on-line help was compiled during the early phase of WasteDataFlow and Local Authority user experience in completing returns will be invaluable to determining the areas that need to be addressed by the on-line help for each questions.  

A copy of the existing on-line help has been circulated with similar or related questions grouped together. Depending on time, both groups should be able to review all questions. 

For each question, the Break-out Groups are asked to consider:

· What sort of queries have you had about the question that has led you to look at the on-line help? 

· Was the current on-line help adequate?

· What are the key pieces of information the on-line help text must contain?

· Are there specific points regarding e.g. double-counting, relationships with other questions, definitions of terms, that should be covered?

Consideration needs to be given to the balance between a quick and easy information source that is generally applicable vs detailed and complex guidance issues which could reflect individual LA circumstances (and may therefore be better informed via helpline).

Part 2: Developing the role of the Group

This is the second meeting of the User Group and provides a good opportunity for the group to consider how its activities should develop to ensure it can meet its objectives (given below). 

1. Identify barriers to the effective use of the WDF system by Local Authorities 

2. Propose practical solutions to these barriers.  

3. Identify and share good practices in waste data management.  

4. Facilitate communication within the WasteDataFlow community.

Some questions to consider are  – 

· How effective is the format of the meetings in enabling the group to meet their objectives – how could this be done better?

· What actions are LAs putting in place to raise awareness of WDF and communicate its benefits/developments? What more should be done? 
· Can the group identify the type of good practice advice that is needed & what is currently available? (e.g. on data recording methods, data checking methods, data gathering from contractors, guidance/training & succession planning for the data role within authorities) 

· And suggest how this can be compiled and best disseminated, both within the group and to all WDF users?

· Specific ideas on topics for next meeting (suggest 11th October) & volunteers to lead on these.

