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Report of the WasteDataFlow User Group workshop held on the 5th June 2006

1.
Purpose & Structure of the Workshop

The workshop was designed as an opportunity for waste managers from local authorities and representatives of local authority groups to convene to discuss the issues, concerns and benefits of the WasteDataFlow (WDF) municipal waste management tool. The Environment Agency and Defra were represented at the meeting. In addition Enviros, as the contractors managing the delivery of the WasteDataFlow system were also present. These attendees comprise the User Group providing input into the ongoing development of WasteDataFlow.

2.
Presentations & Discussion

The day was chaired by BeEnvironmental and Paul Frith welcomed the attendees and outlined the programme for the day. The morning session comprised of a series of presentations followed by discussion and after lunch there were break-out sessions to consider some issues in more detail.

2.1 
The National Waste Data Strategy

The first presentation topic considered the National Waste Data Strategy and was delivered by Jane Hinton, Defra. She explained that the aim of the National Waste Data Strategy is to provide an up to date national waste data collection and dissemination system, covering all types of waste with the exception of radioactive wastes. The concept is to pull all existing waste data into a central hub, known as the Data Warehouse. This would be an integrated site where reports could be accessed and downloaded on waste arisings and other information. WasteDataFlow would deliver the municipal waste data into the Data Warehouse.

The delivery of the National Waste Data Strategy is taking place in a series of phases, as follows:-

PHASE 1 - 2006

· Waste guidance and thesaurus available from the Agency to help develop a common language and understanding of terminology and classification

· Browse, print and download ready made reports

PHASE 2 - 2007

· Integration of GIS and spatial data

· Data available in Excel spreadsheets

· Consult Northern Ireland and Scotland on joining the strategy

LATER – 

· Registration and different levels of authorised access 

· Users able to create own reports

2.2 
Latest Developments with WasteDataFlow

In the second presentation, Amanda Norris and Julian Fox of Enviros Consulting explained the latest developments of WasteDataFlow, which are now online. These developments include:-

· A Quarter summary spreadsheet, available at the stage of data roll-up, including totals and a breakdown per material

· An enhanced CSV download allowing detailed data to be downloaded for individual authorities on specific question/s or on all questions

· An accessible audit trail of all entries / amendments of data and identification of the user who made the entry and when the changes were made

· The system now has the ability to automatically select the data from a previous submission, where this is typically repeated (e.g. for non tonnage based answers)

· There is a ‘save’ prompt now installed on WasteDataFlow which will appear if you are navigating away from a screen 

· An Authorisation Notes Box is now available for recording comments

2.2.1 
Discussion of Latest Developments

The User Group welcomed the improvements to WDF. Several authorities had not yet used the new features as they were intending completing their returns within the next few weeks. However those who had used the Summary Spreadsheet report considered it to be a very useful addition to WDF, making it easier to identify errors and also to rectify where common or recurring errors were made in data submission. The report generally made the return process quicker, and should also make the external verification process more efficient. 

There was a query in relation to where errors were identified in terms of who could remedy the error, but it was clarified that the summary reports would be run at a level where the data entry level person /s could still make amendments. It was also queried whether a clearer link could be made between any inconsistency highlighted and the source data from which it is derived.

The enhanced CSV download had not been used by the User Group, but was considered to be a valuable addition to the reports and facilitates comparison with other authorities.

The audit trail function had been utilised by one member of the User Group and it was considered useful from a WDA perspective to monitor the level of progress from the WCAs in completion of the returns.

The ability to select data or comments from certain of the previous returns (where it is duplicated) was generally considered to make the completion process quicker. It is particularly useful where destinations need to be entered. Selections may be made from any previous returns, i.e. not only the previous return. It does not however, have a benefit where the question does not apply to a user, where it may be quicker to simply enter ‘none ‘ or ‘n/a’ in the comments box.

The automatic prompt asking whether you wish to save, prior to navigating away from a page, was considered to be a welcome development by the User Group.

There was little discussion around the Authorisation Notes Box, but this was a new additional feature of the WDF system, allowing comments to be added.

2.3
The Action Plan

Jane Hinton presented the key aspects of the WasteDataFlow development Action Plan, highlighting the actions completed, priority actions, those of a lower priority but still in the plan and those considered not appropriate to take forward at this time.

The Action Plan is available on the WasteDataFlow website.

The actions completed included those explained in the previous paper by Enviros, but also the following additional actions:-

· 11 Regional training sessions delivered this year

· EA factsheets & info on audit circulated

· Read-only external access to data facility available

· WDF Guidance Manual (pdf) on WDF website

· WDA read-only access to WCA returns coming online 9th June

· Q11 text change in the light of the comment from the last User Group meeting

The ‘read only’ access for external parties was queried by the group. The new facility would allow all data on all submissions to be viewed, but only when fully authorised and signed off by the Environment Agency. 

The group queried whether any updates to the guidance manual would be separately issued, rather than having to re-print the entire document. This was agreed as an appropriate way forward for updates.

The priority actions in progress were summarised by Defra as follows:-

· Facilitating the reporting of BVPIs through the website

· Definitions of analytical reports being compiled for WDF

· Provision of excel core data set (circulated to the User Group for comments 25/5)

· A pilot of an on-line discussion forum, taking place through Capital Waste Facts for London Authorities only initially

· Removal of requirement for Q23 destinations as discussed at the last User Group meeting (timing tbc)

· A new question on number of bring sites, in addition to the existing question on number of banks (due 2006/7)

· Review of on-line help (as discussed in the afternoon break-out sessions and recorded in this report)

A couple of queries were raised by the User Group with regard to the updated lists of destinations. Firstly, would all additional destinations submitted on previous returns be included on the new list? It was reported that all additional destinations had been forwarded to the EA, and the Agency were updating the list, so these should be included. A second query was raised regarding whether exempt sites would be added to the list.  It was confirmed that exempt sites will not be added to this revision of the destination list for a variety of reasons including the vast number of exempt sites and the fact that some will only accept materials / wastes sporadically.

Other actions to be completed included the following:-

· Identify and develop ‘Good practice’ guidance 

· Further develop summary spreadsheet

· Update the destination lists (in progress with the EA)

· Q21 monthly roll-up (as noted in the previous User Group meeting) being resolved

· Implementation of on-line help text revision

Actions not considered appropriate to take forward at this stage include the following:-

· Statutory return for WCAs

· Would require legislative change. Possible option for future LATS review

· Auto upload of data

· Limited feasibility & significant development costs. Review the potential for this in September 06

· Bring deadline forward for WCAs

· Unfair and impractical for WCAs, as agreed at the last meeting

· Regional groupings for benchmarking reports

· IT cost being assessed to consider feasibility

· Question management options

· Considered to present a risk that relevant questions to any authority may change over time, therefore this option was rejected at this time

· Monthly reporting

· This option would entail significant cost; suggested this is reviewed as part of development of optimal reporting functionality

2.4
Using WasteDataFlow to derive Best Value Performance Indicators

Jane Hinton gave a presentation on the developments with regard to using WDF to capture the data and report the BVPIs for waste. The key points from the presentation were:-

· Defra, DCLG & the Audit Commission discussed & agreed to the principle of WDF being used for BVPIs from 2006/7 onwards

· All waste BVPIs (82a-d, 84, 86, 87, 91a,b) to be collected and reported through WDF

· The calculations would be made within WDF system

· A new BVPI report will be available for quarterly returns

· New Guidance will be available to explain the BVPI function

· The aim is to deliver this new functionality with the minimum of system changes

The system changes that are proposed include amending Question 18 to enable voluntary separate reporting of household and non-household recycled tonnages (for the calculation of BVPI 82a and 82b); and also a new Question (no. 69) for reporting household tonnages to landfill and energy recovery (for the calculation of BVPI 82c and 82d).

The new BVPI functions will be available from July 2006.

2.4.1
BVPI Discussion

The first issue raised on this topic was that of third party recycling. It was felt that there is often a significant timing issue associated with receiving data on third party recycling activity and that this could cause anomalies in the BVPI reporting. This is an existing problem that can primarily be remedied by local arrangements. There may be the opportunity for sharing good practice in this area. 

There also appeared to be a variation in whether, in two tier areas, the WDA would send data back to the WCAs (or not) on third party recycling, or whether the WDA would report it. In the latter case there was an issue as to where the WDA could record the tonnage in WDF. This issue will be taken back to the Operations Group for consideration.

The second issue raised was that of definitions of household waste. Whilst there is guidance with regard to BVPIs there is still inconsistency of interpretation across local authorities in England. Furthermore, the inconsistencies are often not identified by the Audit Commission when considering waste BVPIs. It was felt by the group that the use of WDF to derive BVPIs could be an opportunity to reinforce the message over definitions, particularly over issues such as inclusion of schools waste, flytipped waste etc.

The point was made that if WDF was used for BVPI reporting, how would you account for rubble sent to landfill? It was agreed that it would be sensible to wait until the new Q18 & Q69 are on the WDF site prior to submitting data on waste to landfill.

A query was raised over whether WCAs would be required to use WDF. Whilst it is not a statutory requirement, the Audit Commission will insist that WDF is used for the reporting of the waste BVPIs.

The User Group was overwhelmingly supportive of using the WasteDataFlow system to report BVPIs. There were two members who disagreed, partly due to the timing and third party issues mentioned above, and also one raised a concern that because of more users involved in the submission process this might increase the potential for some errors in two tier areas.

2.5
Other Issues Raised in Discussion

The question relating to Home Composting Initiatives was raised with some concern over the value of the question. The reason is that a “home composting initiative” could mean many different things to different authorities and therefore was wide open to differential reporting.  This concern also applied to Q36 on general waste campaigns.

A second point raised about home composting was how a home garden waste shredding service would be taken account of, in any home composting calculation.

It is believed that the information recorded by questions 21, 22 and 36 is needed by Waste and Resources Action Programme (WRAP) and therefore Defra will raise the groups concern over the purpose of the question with WRAP.

With regard to Question 25 on abandoned vehicles for disposal, it was queried whether the third column on % recycled was needed. The Operational Group to consider this issue.

3.
The Break-out Sessions


The afternoon session was introduced by Dr Jane Beasley and attendees were split into two parallel break-out groups to discuss the online help text and the future role of the group.  The break-out sessions were facilitated by BeEnvironmental Ltd. 

3.1
Online Help Text

This break-out session considered the current WasteDataFlow ‘online help’ text and the questions were grouped into ‘collection – infrastructure’, ‘collected tonnages’, ‘management – disposal’, and ‘other’.  Each question was addressed in terms of the online help text and changes and additions were recommended where appropriate.

One general point was made that in all the relevant online help texts where only three boxes appear for destinations, it should be made explicit that if all these boxes are completed then additional boxes will become visible, i.e. there is no restriction of only three destinations.

Collection - infrastructure

Q001
These fields are pre-filled by national authorities and are based on Office of National Statistics (ONS) mid-year estimates. For Northern Ireland, these fields are pre-filled by Environment and Heritage Service (EHS) and are based on Northern Ireland Statistics and Research Agency (NISRA) mid-year population estimates. 

Action
Include in the text how often the data is updated from the ONS

Q002    
These fields are pre-filled by national authorities and are based on Office of National Statistics (ONS) mid-year estimates. 

Action
Include in the text how often the data is updated from the ONS.  Also include the default BMW conversion factor

Q003    
Only properties serviced by, or on behalf of your local authority should be entered here (not necessarily the total number in your authority's area). 

Action
No change

Q004    
For each of the containment methods listed, enter the number of premises involved and the frequency of collection by your authority. Frequency of collection is selected from a drop-down list. 

Action
No change

Q005    
For each of the containment methods listed: enter the total number of premises offered the collection scheme and the frequency of collection by your authority. Frequency of collection is selected from a drop-down list. Also, for co-mingled materials indicate what percentage is sorted at the KERBSIDE and what percentage is sorted at a MRF using the boxes provided. 

Action
No change

Q006    
For each of the containment methods listed: enter the number of premises offered the collection scheme and the frequency of collection by your authority. Frequency of collection is chosen from a drop-down list. Also, indicate whether kitchen waste is collected with garden waste for each of these containment methods. Again, use the drop-down lists provided to do this. 

Action
Suggested change:  remove the word ‘Again’ from the start of the last sentence

Q007    
This question is asking you to enter the number of households served by household collections of one, two, three or four or more recyclable materials of the following categories: paper/card, glass, cans, plastic, waste for composting, textiles, scrap metal/white goods or other. Do not double count. For example if a household receives a collection of two recyclable materials ensure you count this as "Two recyclable materials" ONLY. Do not also count this in the "One recyclable material" option box. 

Action
No change

Q008    
Enter the number of households served by, and participating in, each scheme. The Participation Rate measures the numbers of households making material available for collection. However, not all households that are participating are likely to do so every week. It is therefore necessary to measure which households are using the service over at least four weeks or at least two collection cycles. For further information refer to the Appendices of the Guidance Manual. 

Action
Suggested change:  Ensure that the way to measure participation rate is in line with WRAP guidance.  Suggested form of words from WRAP are;

“The participation rate measures the proportion of households that take part in a kerbside scheme. Participation rate is different to set out rate. Set out rate measures the proportion of households that take part in a kerbside scheme on any one collection opportunity. Because not all households set out materials every time, it is important to measure participation over more than one collection opportunity. Normally three consecutive collections should be monitored. The only exception to this is where collections occur monthly or less frequently when monitoring timescales may mean data are required sooner; in such cases two consecutive collections will suffice. For more information see WRAP (2006) Improving the Performance of Waste Diversion Schemes: A Good Practice Guide to Monitoring and Evaluation”
Q013    
If your authority is separated into districts enter the number of Civic Amenity Sites in each district separately. Do NOT include CA Sites operated by a Waste Collection Authority (WCA) in your authority area. 

Action
No change

Q015    
Enter the number of CA Sites operated by, or on behalf of, your authority in the box provided. DO NOT include CA Sites operated by a WDA in your authority area.

Action
No change

Q028    
Using the drop-down lists provided, assign an organisation type to each collection type. If more than one type of organisation is used by your authority then please specify the main one e.g. the organisation which serves the most premises. 

Action
No change

Q029    
Using the drop-down lists provided, assign an organisation type to each collection type. If more than one type of organisation is used by your authority then please specify the main one e.g. the organisation which serves the most premises. 

Action
No change

Q030    
Using the drop-down lists provided, assign an organisation type to each collection type. If more than one type of organisation is used by your authority then please specify the main one e.g. the organisation which serves the most premises.
Action
No change

Collected tonnages

Q010    
As you can see from the question layout you are being asked to input information for various materials under six headings. Five of these headings allow you to input numerical data. The remaining question, Collected Co-Mingled?, requires a Yes/No answer which you can select from the drop-down list provided.
Action
Suggested change:  clarification is required re: co-mingled.

Suggested additional text:  Co-mingled guidance: 2 scenarios: Point source separated and co-mingled sent to a MRF. Scenario one - Collected co-mingled should be entered as a total tonnage here only if it is taken to the MRF. The total tonnage collected should also be placed into Q.58 as the total input to the MRF. Please follow Q.58 guidance. Scenario two - If collected from the kerbside as co-mingled and sorted via handsorting at the kerbside the recyclate should be apportioned out into the material types and the YES should be ticked on the collected co-mingled drop down box. Please go to Q.19 end destination and enter where the recyclate is being processed.    [this point also relates to 11, 12, 14, 16, 17, 18, 33]

Please enter data in relation to bulky waste collections where items collected are reused or recycled.  If all households have access to a bulky waste collection, then the total number of households within the authority needs to be cited.

Advice on what sort of rejects should be recorded here and not double counted (same for other recycling questions)

Q011    
As you can see from the question layout you are being asked to input information for various materials under five headings. Four of these headings allow you to input numerical data. The remaining question, Collected Co-Mingled?, requires a Yes/No answer which you can select from the drop-down list provided.
Action
Suggested change: Include an example in the text e.g. trade waste collections such as paper/cardboard that are being recycled. Explain this is for all recycled waste from non-household sources.  For WDA (from 2006/7) can be used for non-household recyclable waste from CA sites they run where this is known.
Q012    
This question asks you to include not only the quantity of material collected through household kerbside schemes but also any material collected from the kerbside by the voluntary or community sector which your authority does not have a formal contract for. As you can see from the question layout you are being asked to input information for various materials under five headings. Four of these headings allow you to input numerical data. The fifth question, Collected Co-Mingled?, requires a Yes/No answer which you can select from the drop-down list. 

Action
Suggested change:  Include an example in the text e.g. Oxfam, British Heart Foundation, Scout Group Collections

Q014    
Firstly, choose a "District" from the drop-down list. The page will re-load to display a list of materials and four headings under which you are asked to input data. Only material rejected/disposed of PRIOR to the waste being sent to a recycling/reuse facility is relevant here. 

Action
Suggested change: Do not include tonnages from Civic Amenity sites that are operated by Waste Collection Authorities in your area. Authorities in two-tier areas should liaise to ensure no double counting occurs.

Q016    
As you can see from the question layout you are being asked to input information for various materials under four headings, namely Tonnage collected for recycling, Tonnage collected for recycling but actually rejected/disposed, Tonnage Collected for Reuse and Tonnage Collected for reuse but actually rejected / disposed.  If  you are a WCA do not include tonnages from CA sites run by a WDA in your authority area.

Action
Suggested additional text: Rubble collected at the CA sites being used for landfill haul roads or as capping need not be placed into this question. Please place it in Q.23 and also one of the landfill questions Q.51-54.

Q017    
A Bring Site is defined a "location where one or more banks or containers are situated close to one another".  This question asks you to provide details on the tonnes of material collected at bring sites in your authority do not include banks situated at Civic Amenity Sites. You are provided with five headings  under which to enter data on a list of material types. 

Action
Suggested changes:  full stop and start of new sentence before “ ..do not include banks..”

Suggested additional text: Please enter bring bank tonnages and also add where they are being sent to as an end destination in Q.19. Paper collected from schools should also be entered in here.  Explain that will be ‘double counting’ the total number of bring sites if add up across materials, but that’s okay.

Q018    
Enter the tonnage of material collected by the three schemes listed, which have not been accounted for in any previous questions.   Any tonnage recorded in Q018 is assumed to be non household waste.

Action
Suggested changes:  the actual question needs to reflect the help text focus on non-household waste

Suggested additional text: For example, fly tipped waste and parks waste (that are recycled/composted) classified as non household waste is entered here.   Note; this text will need updating in line with Q18 change planned for 2006/7.
Q019    
Firstly select a "Recycling Destination" from the drop-down list. The page will reload.  If your recycling destination drop down is empty you need to set up your selection list under the management section of the toolbar.  The recycling destination must be a recycler/reprocessor and NOT a transfer station or MRF. Enter data on the Quantity sent for recycling, the Quantity sent for recycling but actually rejected and/or disposed and the Final destination of the contaminants. Contaminants are the materials that are rejected and/or disposed of. Ensure that you only enter quantities for schemes operated by, or on behalf of, your authority. 

Action
Suggested changes:  There needs to be urgent clarification as to what is defined as a final destination and how far the local authority has to go to comply with this question.  Comments from some WCA’s were that the MRF was the final destination for them, and as the WDA operated the MRF they then took over and were responsible for where the material was sent on to.  There were concerns that they didn’t actually know the final destination in terms of reprocessors.  In addition there are instances of double counting in that as the WDA operates the MRF they are also entering the data (which will include kerbside and possibly bring material , both of which the WCA is responsible for).  Help text needs to make clear that authorities should only enter data here that is consistent with that entered elsewhere in their return.

The help text should make reference to the point that where material has gone through a MRF, the recycling element of that will go into Q.19.  The sum of questions 10 – 18 should total the amount in Q.19 (net of rejects).

Suggested additional text:  Please place any collected recyclate material into this question detailing the end destination of the material. White goods should also be placed in here but this needs to be discussed between the WCA and WDA to ensure that double counting does not occur.  Rejections in this question are from the reprocessor (not the MRF or the collection process). [This needs to be a bit more detailed.]

Q035    
Firstly select a "Reuse Destination" from the drop-down list. The page will reload to display the data entry page. Enter data for each material type using the followings headings:  Quantity taken for reuse, Quantity taken for reuse but rejected (and/or disposed of) and Final destination of contaminants. "Final Destination" does not refer to a MRF or transfer station, it is the actual organisation, company or group identifying an item for reuse. "Contaminants" are the materials that are rejected and/or disposed of. Note: enter quantities for schemes operated for, or on behalf of, your authority ONLY. 

Action
Suggested changes:  please include guidance as to how to update the drop down list. Similar issues as for Q19.

Q020    
Enter the tonnages of materials sent to and rejected by reprocessors and brokers using the boxes provided. 

Action
Suggested change: relationship between this annual Q4 question and that entered in the quarterly returns needs to be described.

Q023    
For each waste type: enter the tonnage of waste collected, the percentage weighed and finally, using the drop-down list provided, the final destination of the residual waste. Only include collection carried out by, or on behalf of, your authority. Include waste transferred to other authority areas. Exclude waste imported to your authority. Exclude waste collected for reuse, recycling and composting.

Action
Suggested additional text:  Please enter all tonnages which have been collected as residual waste and that are being sent for disposal. For those LA who are placing their residual waste collected from Households through a Residual Waste MRF, to extract further recycling, please include the tonnage here and then follow guidance for Q.64. Cross check the total in Q.23 against the total in Q.51-53 noting that waste in Q.64 being sent to landfill does NOT need to be placed back into Q.51-53 or Q19.  Examples: WDA Total of residual waste tonnages from all WCAs. WCA all residual waste tonnages collected. Fly tipped asbestos should be recorded as fly-tipped waste here.  


Suggested change:  there was a statement made by one of the breakout groups that this question should add up to the sum of input to questions 51, 52, 53, 54, 55, 56, 57, 59, 60, 64, 65.  This needs to be clarified.

Management – disposal

[all disposal questions need to make clear the anticipated relationships between input and output tonnages and that outputs from one question should not be recorded as inputs to another question. There should be no double counting with a return.]

Q051    
Give details on the waste management methods employed by your authority to dispose of waste to inert landfill. This data may be sub-divided into a maximum of two Transfer Stations. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. You may enter any additional relevant information in the "Comments" Box provided.  For a definition of Inert Waste please refer to Schedule 1 (Waste Acceptance Criteria) of the Landfill (England and Wales) Regulation 2002 & The Landfill (England and Wales) (Amendment) Regulations 2004 or alternatively for Northern Ireland The Landfill Regulations (Northern Ireland) 2003.
Action
Suggested changes:  clarification is required with regard to the appropriate course of action when more than 2 transfer stations are used.  It should also be made explicit that rejections from treatment processes are not included in the tonnages for this question.

Q052    
Give details on the waste management methods employed by your authority to dispose of waste to non-hazardous landfill. This data may be sub-divided into a maximum of two Transfer Stations. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. For a definition of Non Hazardous Landfill please refer to Schedule 1 (Waste Acceptance Criteria) of The Landfill (England and Wales) Regulations 2002 & The Landfill (England and Wales) (Amendment) Regulations 2004 or alternatively for Northern Ireland The Landfill Regulations (Northern Ireland) 2003.
Action
Suggested changes:  It should be made explicit that rejections from treatment processes are not included in the tonnages for this question.  It should also be made clear that asbestos which is sent to a hazardous cell at a non hazardous site should be recorded here.

Q053    
Give details on the waste management methods employed by your authority to dispose of waste to hazardous landfill. This data may be sub-divided into a maximum of two Transfer Stations. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. For a definition of Hazardous Landfill please refer to Schedule 1 (Waste Acceptance Criteria) of The Landfill (England and Wales) Regulations 2002 & The Landfill (England and Wales) (Amendment) Regulations 2004 or alternatively for Northern Ireland The Landfill Regulations (Northern Ireland) 2003.

Action
Suggested changes:  It should be made explicit that rejections from treatment processes are not included in the tonnages for this question.

Q054    
Give details on the waste management methods employed by your authority to dispose of waste by Incineration with Energy Recovery. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested additional text:  Please ensure that Incinerator bottom ash tonnages are included in Q.54.   It should be noted that tonnage inputs and outputs for this question may not necessarily add up, as a result of moisture loss during the process.

Q055    
Give details on the waste management methods employed by your authority to dispose of waste by Incineration without Energy Recovery. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested additional text:  Please ensure that Incinerator bottom ash tonnages are included in Q.55. It should be noted that tonnage inputs and outputs for this question may not necessarily add up, as a result of moisture loss during the process.

Q056    
Give details on the waste management methods employed by your authority to dispose of waste by conversion to Refuse Derived Fuel (RDF).  RDF is a fuel produced from combustible waste that can be stored and transported, or used directly on site to produce heat and/or power.  Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested additional text:  If RDF is produced as a result of MBT this should be entered in Q.59 and not in Q.56.  It should be noted that there should be a good correspondence between tonnage inputs and the sum of outputs for this question, but they may not necessarily add up as a result of moisture loss during the process.


Suggested changes:  It needs to be made explicit that this is referring to a technology to dry or sort the waste to produce RDF, and is not referring to an MBT process with RDF as one of the outputs.

Q057    
Give details on the waste management methods employed by your authority to dispose of waste by Advanced Thermal Treatment (e.g. Pyrolosis & Gasification). Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested additional text:  If RDF is produced for burning within an Advanced Thermal Treatment plant as a result of MBT this should be entered in Q. 59 and not in Q.57. It should be noted that tonnage inputs and outputs for this question are unlikely to add up, as a result of moisture loss during the process.

Suggested changes:  ‘Pyrolysis’ spelt incorrectly. Further clarification of the type of technology included here would be preferable, perhaps with examples of the types of facilities

Q058    
Give details on the waste management methods used by your authority to send recyclables to a materials recovery facility. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested additional text.  Please enter any tonnages collected as co-mingled (Q. 10,11,12,16,17) that are being placed through a MRF to be separated. Example: Q.10 100 tonnes collected co-mingled. Q.58 total tonnage input 100 tonnes, Tonnes for recycling 90 tonnes, Tonnes rejected to landfill 10 tonnes. Cross check that the total tonnage 100t = Landfilled rejection 10t plus Recycling tonnage 90t. Go to Q.19 and provide the split of recycling materials for the recycling destination.  NOTE: The rejection rate stays with the question and should not be replicated in other questions.

Suggested changes:  there needs to be consistency of terminology relating to MRF’s.  It has been suggested that a MRF for dry recyclables should be termed a Materials Recycling Facility, whereas a Residual MRF should be termed a Materials Recovery Facility.

Link between Q58 and co-mingled material in Q10etc needs to be highlighted. Clarity over what WDA should be entering here – i.e. not double counting with material collected by WCAs.

Q059    
Give details on the waste management methods used by your authority to dispose of waste by means of Mechanical Biological Treatment. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested changes:  guidance to be given where to enter data in relation to a MHT plant (Q.65?) as this question specifically refers to an MBT facility.  Also clarification needs to be provided as to the technology type, e.g. is there a presumption that this question is for tonnage entering an MBT process without AD? Probably relationship between inputs and outputs needs highlighting.

Q060    
Give details on the waste management methods used by your authority to dispose of waste by means of Anaerobic Digestion (whole waste not source segregated organics). Anaerobic Digestion is a process where biodegradable material is broken down in the absence of oxygen.  Material is placed in an enclosed vessel and in controlled conditions the waste breaks down, typically into a digestate, liquor & biogas. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 
Action
Suggested change:  clarification of the technology type that this question is referring to is required.  Is it for tonnages entering an MBT plant with AD as the main process? Relationship with other disposal questions needs explaining.

Q061    
Give details on the waste management methods used by your authority to dispose of ORGANIC waste by means of Anaerobic Digestion.  Anaerobic Digestion is a process where biodegradable material is broken down in the absence of oxygen.  Material is placed in an enclosed vessel and in controlled conditions the waste breaks down, typically into a digestate, liquor & biogas.  Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested change:  there needs to be a clarification made that the tonnage to be recorded is the tonnage entering the biological process, not the amount of compost/fertilizer produced. Comment that inputs to Q61 to 63 should be equal to amounts of collected source segregated green/compostable waste recorded in Q10, 11, 12, 16, 17, 33, 34 for UAs?

Q062    
Give details on the waste management methods used by your authority to dispose of ORGANIC waste by means of In-Vessel Composting. In Vessel Composting is the aerobic decomposition of shredded and mixed organic waste within an enclosed container, where the control systems for material degradation are fully automated. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested change:  there needs to be a clarification made that the tonnage to be recorded is the tonnage entering the biological process.

Q063    
Windrow Composting is the aerobic decomposition of appropriate shredded biodegradable waste using open linear heaps.  Give details on the waste management methods used by your authority to dispose of green waste through Windrow or other composting.  Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 

Action
Suggested change:  Swap sentence 1 with sentence 2, so the paragraph starts with “Give details of the waste management methods…..” and is followed by the definition of windrow composting.  In addition, there needs to be a clarification made that the tonnage to be recorded is the tonnage entering the biological process.

Q064    
Give details on the waste management methods employed by your authority to send residual waste to Material Recovery Facility (MRF). Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed. 
Action
Suggested additional text:  Please enter the total tonnages of residual waste as a total input, tonnes for recycling and tonnes for landfill. Please note that the tonnes to landfill do NOT need to be placed back into the landfilled questions Q.51- 53.  A note needs to be made in the comments box where the landfill tonnages are going to. Relationship with Q23 to be highlighted here?

Q065    
Give details on the waste management methods employed by your authority to dispose of waste by any other method not covered elsewhere. Note: to enter a destination you must first add this destination to your list. This is done through the Management section of the website. For further information visit the Training pages. With regards to "Mode of Transport to Facility", if more than one mode is used, enter details on the most common form employed.
Action
Suggested changes:  Include an example of a disposal method not covered elsewhere, e.g. autoclaving.

Other

Q021    
Using the list of bin types provided, enter the numbers of each type distributed by your authority prior to and during this reporting period. 

Action
Suggested additional text:  Please enter the number of bins collected prior to the period and also the number of bins distributed by your LA in this period (the wording of this question has changed 01.06.06).  This is the cumulative total of all home composters ever distributed prior to and including this period.  WCA and WDA need to liaise to ensure that double counting does not occur in two tier areas. Clarify duration of a reporting period for when entered data monthly. Plus it needs to be noted that WCA should liaise with WDA, to ensure that double counting does not occur for this question.

Q022    
On the left-hand side of the screen is a list of methods used by local authorities to promote home composting amongst residents. Associated with each method is a drop-down list containing Yes/No options. Using these drop-down lists, indicate whether or not your authority has employed these awareness-raising methods. Only include initiatives carried out during the current reporting period. 

Action
Suggested changes:  Include clarification in the guidance as to why this information is required and make reference to this in the help text.  Also include an example of what would be relevant to include here.  Plus it needs to be noted that WCA should liaise with WDA, to ensure that double counting does not occur for this question.

Q024    
Enter the number of fly-tipping incidents reported directly to your authority or through the "Flycapture" website. 

Action
Suggested change:  WCA should liaise with WDA, to ensure that double counting does not occur for this question.

Q025    
Enter the number, tonnage and percentage recycled rate of abandoned vehicles for which your authority had responsibility for ultimate disposal of during this reporting period. 

Action
Suggested changes: make reference to the need for WCA and WDA to liaise to avoid double counting.  The authority ultimately responsible for recording the data should submit the data.  In two tier areas this is usually the WDA, except where local agreement has been that the WCA has the responsibility for recording it.  Also refer to the estimate included in the guidance regarding recycling and the standard vehicle tonnage.  Define what is meant by ‘abandoned vehicle’ (not just phone calls etc).


Note helptext does currently include reference to standard weight (1t per car) to be used if weight not known; this can be retained.

Q026    
Enter the number of fridges/freezers for which your authority had responsibility for ultimate disposal of during this reporting period.
Action
Suggested changes:  the standard weights could be added to the online help, with reference to the guidance manual for further information.  WCA and WDA need to liaise to ensure that double counting does not occur in two tier areas. Short summary of what is in guidance manual regarding WCA-WDAs and other questions (10, 11, 14) needs to be included.

3.2
Developing the Role of the Group

Role of representatives

The role of the representatives on the User Group in terms of disseminating information to and from other local authority officers was discussed and it was considered that the representatives have a responsibility to ensure that issues can be passed through them to the group and that they should feed information to others on request.  Contact details should be accessible on the website and local authority officers should be encouraged to contact their ‘regional representative’ with any issues for the next meeting.

Format of the meetings

Whilst the system is still undergoing modification and changes, it was considered that break out groups were essential to ensure that all representatives had the opportunity to discuss the issues being considered.

Topics for future meetings

Any outstanding issues should be carried forward to the next meeting, for example clarification regarding final destinations in Q.19, the relationship between Flycapture and WasteDataFlow, and a review of progress with regard to BVPI reporting using WasteDataFlow.

In addition it was suggested that the Environment Agency make a presentation on LATS at the next meeting.

Options for future meetings included good practice with regard to data gathering and the possibility of inviting local authorities known to be developing and implementing bespoke systems for data collection to make presentations was raised.  In addition good practice in Wales for compiling and submitting data within a month was considered to be a valuable topic for a future meeting.  It was noted that the group considered that more experience with WDF was needed before they could identify and issue their own good practice material/advice.  One area of development could be establishing standard clauses/texts for contracts/agreements with contractors and reprocessors with regard to data gathering.

Other

One general comment raised was that is would be useful for the User Group to have access to the minutes from the Operations Group.
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